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SUPPLY BASE 
REVIEW 

Is your sourcing strategy effective?
All spend and suppliers are not equal. Your 
supply base represents a wealth of 
opportunity that can bring significant value 
and innovation to help drive competitive 
advantage if you can find ways to unlock it. 

Our trusted and credible business experts can review: 

Business and procurement strategies
Spend analytics
Processes & systems 
Resources 

You’ll receive a written report and a feedback session showing the 
actions to be taken to:

Realise immediate cost savings from the current spend and 
supply base
Develop and execute a sourcing strategy that will accelerate 
the delivery of your business strategy
Develop your procurement & sourcing capability to 
support the delivery of the short term savings targets 
and the longer term business strategy
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For more information on the 
Critical Business Reviews 
and the Serious Entrepreneur 
Programme click here or 
contact the Chamber

Time commitment: 
1 day, plus feedback session 
appointment

Investment:
£1,500+vat (member) 
£1,750+ vat (affiliate 
member)

Unlock the potential of your 
business by contacting the
Chamber, today!

entrepreneur@lancschamber.co.uk

Or call (01772) 653000

THE REVIEW:

https://lancschamber.ampios.com/landing-page/
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